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The County ofLexington has been a participant in the Community Development Block Grant
(CDBG) Program since July 1, 200@nJuly 1, 2008the Countybecamea Participating Jurisdiction
(PJ)in the HOME Investment PartnershipgHOME)Program. Theseprograms aresponsored by the
United StatesDepartment of Housing and Urban Development (HUDhrough an annual federal
budget allocation

Community Development Block Grant (CDBG) Program

TheCountyd O DAOOEAEDAOET T HhroughBedUrbarsCounty Erditier@edtipbrtior O
of this block grant. It became eligible for this entitlement when its population exceeded 200,000 in
the unincorporated areas. The County receives funds directly from HUD each year, based on
Congressional apporionment.

The primary objective of the CDB®rogram is to develop sustainable communitiedor persons of
low- and moderate-income (LMI), thereby improving the housing, quality of life, and economic
conditions of the Lexington community. HUD defines LIVas household income that is less than
80% of area median income.

Activities undertE A #1 O1 OU 1 £ , A @E T nuétipreddrainatéhp Benefit peson§ af A |
low- and moderateincome, be eligible under the CDBG requiremenfsandmeet a minimum of one
of three HUD national objectives:

1 Benefit LMI persons
1 Aid in the prevention or elimination of slum or blight
1 Meet an urgent need

HOME Investment Partnerships (HOME) Program

In 2008, the County of Lexington became a participating jurisdiction (PJ) in theQ#E Investment
Partnerships (HOME) Program. HOME is the largestderal block grant provided to state and local
governments designed exclusively to create affordable housing for Ieimcome households, which
is the primary objective of theProgram. Each gar, the Program allocates funding among the states
and hundreds of localities nationwide. These funds areoften useal in partnership with local non-
profit and for-profit groups to fund a wide range of activities that build, buy, and/or rehabilitate
affordable housing for rent or homeownership or provide direct rental assistance tdéow- and
moderate-income households

HOME funds are provided to local governments based on five indicators of affordable housing
needs

Inadequacy of housing supply

Supply of sutstandard rental housing

Cost of producing housing

Incident of poverty

Fiscal capacity to carry out housing activities without Federal assistance
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HOME Progran® ¥alues and principles:

T (/-%60 £ AGEAE]I EOU Ai i xAOO DAT Bl Ant shdtefliesAT i 1 OT |
tailored to their own needs and priorities.
T (/-%60 Ai PEAOGEO 11 AITO0I1EAAOAA PIATTEIC A@DAI

all levels of government and the private sector in the development of affordable housing.

profit housing groups builds the capacity of these partners.
T (/-%50 OANOEOAI AT O OEAO 0*860 i AOAE ¢u AAT OO i
community resources in support of affordablehousing.

Annual Action Plan

In accordance with HUD guidelines, the Annual Action Plan is developed each year to identify
specific activities that address priorities and goals established in thgive-YearConsolidated Plan.

In developingthe Annual Acion Plan, the County reviewsts Consolidated Plan, seeks public input,

and conducts both formal and informal needs assessments to determine whetheor not the

#1 61T OU6O0 #1101 1 EAABGAA o1 AT 1TAAAO O AAAOAOO AAAEC
HOME Programs.

The Consolidated Plani 601 ET AO OEA &I 111 xET ¢ DOEIT OEOEAO A& O
Programs

9 Priority Need 1:Ensure adequate and dependable public facilities are available to provide
for basic and essential needs and services.

9 Priority Need 2:Ensure adequate and safe infrastructure to meet basic needs of residents.

9 Priority Need 3:Establish or support programs that provide needed public services and/or
increase the level of service provided by existing programs.

1 Priority Need 4:Support and provide assistance to nosprofit and for-profit entities that
create, increaseor retain employment opportunities for LMI persons.

9 Priority Need 5:Provide and/or support adequate, safeand affordable housing.

9 Priority Need 6Provide mechanisms and forums for collaboration, coordination, and
capacity building.



Throughout the year, the County provides pportunities for citizen participation which supports in
the development of the Annual Action Plan The following meetings were open to the public and o
ET Al OAAA AEOAOQOOEIT T O 1 £ OE Adevdlop@énderdsGandmetididstd C AT A
be undertakenasdescribed in theAnnual ActionPlan.

1 9/5/2014 Consolidated Annual Performance and Evaluiain Report (CAPER and

Annual Needs Assessment Public Hearing

1/31/2015 Public Input Meeting Gaston Branch of Public Library
2/10/2015 Public Input Meeting Cayceé/Nest Columbia Branch of Public Library
2/10/2015 Lexington County Council Planning and Admistration Committee
2/14/2015 Public Input MeetingzBatesburgzLeesville Branch of Public Library
2/15/2015 Newspaper Ad in Lexington Chronicle Announcing Citizen Input
2/17/2015 Public Input MeetingzPelion Branch of Public Library
2/24/2015 Lexington County Council Approval
2/25/2015 Public Input MeetingIrmo Branch of Public Library

4/ 02/2015 Draft 2014 Annual Action Plan Public Hearing

=4 =4 =4 A4 4 -4 A5 -5 -2

A 30-day comment periodwill be open from March 2 2015 to April 2, 2015.



Federal Resources

CDBGand HOMEfunds are the only formula entitlement grant funds thatthe County ofLexington
receives directly from the United States Department of Housing and Urban Development (HUD).
HUD establishes the annual award for allUrban Entittement Counties and Participating
Jurisdictions. The Countyd ODBG funds are not being used to meet local match requirements for
any other HUD programs. Projects identified in this Annual Action Plan will be funded from the
#1 O1 @01% COBGand HOME dbcations, which are $1,428,522 and $466,084, respectively.
Whenever feasible, the County will provide inkind services, funds for operating costsfurnishing
and equipment, other available funds, or real property ta@arry out the activities identified in this
Action Plan.



CDBGAdministration and Projects

Regulations limit the amount of grant expenditures for planning and administration costs of the
CDBGProgram to 20% of the annual grantallocation. Based on theestimated 2015 award amount
of $1428,522 the County is limited to no more than $285,704. for planning costs and
administration. The County has budgete@pproximately 20% of the 2015 grant award for planning
and administration costs

The CDB@rogram regulations also limit the amount of expenditures for public service activities.

In accordance with these limitations,the County does notallocate more than 15% of theannual

grant amount for public service activities during a program year.Based on the2015 estimated

award amount, the County is limited to award no more than 15% of $1,428,522 or $214,278 for

these activities. The County hasonservatively budgeted $182,717 which is less than 13% of the
grant award for public service activities

Additionally, any uncommitted CBDG funds will be carried over intd=Y2015-16 for projects and
contingency to cover potential cost overruns in the activities described in thiction Plan. If these
funds are awarded for any other activities, the appropriate citizen paicipation and amendment
DOl AAOOAO AAOAOEAAA ET OEA #1 O1 Ou60O #EOEUAIT

CDBQGrant Allocation $1,428522
CDB Prior YearsContingency $156,526
TOTAL: $1,585,048

*Prior Years Contingency is an estimate only and not an actual

>~

O/

O



FY2015-16 CDBGDistribution
Award : $1,428,522

Infrastructure & Other Public Facilities
Joint Municipal Water and SeweCommissionzPelion Waterline $300,000
Sistercae, Inc. Shelter Upgrades $25,000
Town of Batesburg-Leesville Water Tower Remediation $125,000
Town of Swansea ADACompliant Sidewalk $100,000
Public Service
Community Relations Council Fair Housing Initiative Program $20,000
Goodwill Industries Job Training and Employment Program $15,477
Harvest Hope Food BankBackpack Child Feeding Program $44,200
Irmo Chapin Recreation Commission Afternoon Adventures for Childrenith Disabilities $35,781
Irmo Chapin Recreation Commissioisensory Roonfor Children with Autism $7,259
Irmo Chapin Recreation Commissiorthletic Equipment Rental $15,000
Lexington Interfaith Community Services Meals with A Mission $30,000
Transitions Homeless Shelter Operational Support $15,000
Affordable Housing & Neighborhood Revitalization
Acquisition and Affordable Housing $115,251
Minor Home Repair Program $186,392
Septic Tank Repair Program $79,892
HOME Project Delivery Costs $33,895
CDBG Program Administration $280,375
TOTAL: $1,428,522




CDBGChart of Infrastructure Distribution
Allocation : $550,000

HIMWC

mSistercare, Inc

= Town of Batesburg-Leesville

B Town of Swansea
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CDBGChart of Public Service Distribution

Allocation: $182,717

B Community Relations council

H Goodwill

mHarvestHope

H Irmo Rec- Afternoon

Adventures

B Irmo Rec- Sensory Room

m Irmo Chapin Rec Equipment

B Lexington Interfaith

m Transitions
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HOMEAdministration and Projects

Regulations limit the amount of grant expenditures for administrationand planning costs of the
HOME Program to 10% of the amual grant allocation. Based on the 205 award amount of
$466,084, the County is limited to no more than 46,084 for these costs. The County has budgeted
$46,084 of the 2015 grant award and $3,000 of County general funds for planning costs and
administration. The County willcontinue to use CDBG program funds for project delivery costs

which include housing rehabilitation, lead-based paintinspections, and the preparation of work
specifications for the ComprehensiveHousing Rehabilitation Programs and Community Housing
Development Organization/Acquisition Affordable Housing Programs Additional funds for

Ei D1 AT AT O OEA

general fund. The County will use the HOME recapture rule®f all HOME projects.

(1 - %

HOME Grant Allocation $466,084
Lexington County General Fund $39,000
TOTAL: $505,084

Affordable Housing
Comprehensive Housing Rehabilitation Program | $187,618 $187,618
Homeownership Assistance Program $ 60,000 $ 60,000
Acquisition and Affordable Housing $101,945 $101,945
Community Housing Development Orgaation
(CHDO) $ 69,913 $ 69,913
Administration

HOME Program Administration $46,608 $ 46,608
Lexington County General Fund $39,000 $39,000

TOTAL: $466,084 | $39,000 $505,084

12
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FY2015-16 HOMEDistribution
Award : $466,084

Comprehensive Housing Rehabilitation Program $187,618
Homeowner Assistance Program $60,000
Acquisition/Affordable Housing Program $101,945
Community Housing Development Organization (CHDO) $69,913
HOME Program Administréion (10% of grant) $46,608
TOTAL: $466,084

HOME Chart of Distribution

Allocation: $ 466,084
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Other Resources

In an effort to strengthen and increase the utilization of CDBG fundsnd to leverage additional
funding, the County of Lexington requires that all CDBG subrecipients provide a 10% cash match
for the funding awarded.

A number of other resources, including private, nowprofit, local, state and federal programs, can be
used to address housing, community development, and special needs. Neafly organizations
provide services on a statewide or regional basis for nechomeless, special needs populations
including the elderly, low-income families, persons with mental and physical disabilities, and
persons with HIV/AIDS. These organizations provid advocacy, direct assistance, funding,
information, or referrals for these populations.

The majority of funding for housing and community development programs in the County of
Lexington originates from federal sources. Some programs including CDBG, HOM&-Income
Housing Tax Credits (LIHTCs), Section 8 rental assistance programs, and Hasome Home Energy
Assistance (LIHEAP), are allocated based on formulas. Other programs are available only on a
demonstration basis or through a competitive process o a national or regional level. These
sources of funds are more difficult to obtain and less secure as lotgrm funding sources.

HOMEMatch Requirements

-AOAE OARNOEOAI AT OO A& O OEA #b-BiwdWé det thioughethed OT COAI
following non-federal funding sources:

9 Habitat for Humanity - Affordable Housing and Rehabilitation Projects
1 CHDO: Community Assistance Provider, IncAffordable Housing Projects
1 County of Lexington- Federal Match Requirement

The matching fund requirement will be met through the private donations used to purchase

materials and the calculated value ofvolunteer labor hours. According to HOME Program

guidelines, match funding occurring during the program year will be carried forward to meet match
requirements in future program years. The County maintains a match log to document all match
contributions.

14



Infrastructure and Public Facility Renovations
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Pelion Waterline

Joint Municipal Water and Sewer Commission

Description

Extension of approximately 5,000 LF of 10
water main along Old Charleston Road fron
Highway 302 to the Pelion Airport.

E!Itgltlg)lht}/ 570.201 (c) Funding:

tation. CDBG (2015): $300,000
National
Objective: 570.208 (a)(1) Low Mod Area JIMWEC: $35,000
HUD Matrix Code: ?g;r\é\(z;re/nfsewer _

: Estlimated . $335,000
. Charleston Road from Highway | Project Total:

Location: 302

Priority Need:

Ensure adequate and safe infrastructure to meet the basics needs

of residents.

Per.forr.nar]ce Suitable Living Environment
Objective:

Performance _ 3

Outcome: Sustainability

Proposed Accomplishment:

This project will occur in Census Tract 209.3 Block Group 1 ano
benefit approximately 500 residents of whom 52% are LMI.

Completion Date:

June 30, 2017

Administe red by:

Guy Schmtze
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Shelter Upgrades

Sistercare, Inc.

Description

CDBG funds for this project will be used t(
renovate the kitchen and install carpeting at
the Lexington County shelter for battered
women and their children.

@\

o

Sistercare

' CDBG (2015): $25,000
National 570.208 (a)(2) Limited . )
Objective: Clientele Sistercare, Inc.: $2,500
HUD Matrx Code: | 93 Homeless Faciltes (no d
Estimate
, , , Project Total: $27,500
Location: Confidental

Priority Need:

Ensure adequate and safe infrastructure to meet the basics needs

of residents.

Per.forr.nar]ce Suitable Living Environment
Objective:

Performance - .
Outcome: Improve Availability/Accessibility

Proposed Accomplishment:

This project will benefit approximately 165 abused and
neglected residents ( Limited Clientele)

Completion Date:

June 30 2016

Administered by:

Sistercare, Inc.

17



Water Tower Remediation

Town of Batesburg -Leesville

Description

Repair and paint interior and ecterior surface
of an elevated tankwithin the corporate limits

of BatesburgLeesville. The 150,000gallon
Wellington Tank is located on North Hendrix|
Street in the Town of Batesburg_eesuville.

' CDBG (215): $125,000
National Batesburg -
Objective: 570.208 (a)(1) Low Mod Area Leesville $12,500
HUD Matrix Code: ?3 Other Public Facilities / | |
mprovements Estimated Project | ¢ 500
Location: BatesburgLeesville Total:

Priority Need:

Ensure adequate andafe infrastructure to meet the basics needs @
residents.

Performance Provide Quality Water and meet DEHC requirements for drinking
Objective: water

Performance A .

Outcome: Improve Availability/Accessibility

Proposed Accomplishment: Completion Date:

This project will benefit approximately 5195 residents of the
Town of BatesburgLeesvilleof who approximately 61.98%or
3,220 are designated as.MI. Impacting residents in Census
Tract 214.02 and 214.04 Block Group 1

June 30, 206

Administered by:

The Cental Midlands Council of Governments (COG).
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ADA Compliant Sidewalk

Town of Swansea

Description

This project consists of installation of
infrastructure to Swansea. The Town is
requesting CDBG funds to construc new
ADA Compliant Sidewalk alog Route 6 to
Lexington Medical Center, up | W Hutto to
Freshman Academy. Swansea is > 51% LMI.
Fundswould greatly improve safety and
accessibility for Town Residents.

' CDBG (2015): $100,000
National )
Objective: 570.208 (a)(1) Low Mod Area Swansea: $10,000
HUD Matrix Code: | O3L Sidewalks

Location:

SwanseaRoute 6 to Lexington | Estimated Project
Medical Center up W Hutto to | Total:
Freshman Academy

$110,000

Priority Need:

Ensure adequate and safe infraaucture to meet the basics needs o
residents.

Per_forr_narlce Suitable Living Environment
Objective:

Performance " -
Outcome: Improve Availability/Accessibility

Proposed Accomplishment: This project will benefit
approximately 864 residents of theTown of Swarsea of whom
51% or 440 are designated as LMI. The project will take place
in Census Tract 208.03.

Completion Date:

June 30, 20Y

Administered by:

The Central Midlands Council of Governments (COG).

19




Public Service
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Fair Housing Initiative Program

Community Relations Council

Description

These funds will be usedy the Community
Relations Counciko educate LMI residents in the
incorporated and unincorporated communities of
Lexington County aboutfair housinglaws and
initiatives. The outcome of the program includes
residents gaining a better understanding of the
federal fair housing laws and processes.

\V

v

COI\/IMUI\IITY_ RELATIONS

' CDBG (2015): $20,000
National 570.208 Limited Clientele | CRC: $2,000
Objective:

HUD Matrix Code: | 05J Fair Housing Activities _ _
Estimated Project $22,000

Location:

930 Richland St

Total:

Priority Need:

Establish or support programs that provide needed public services
and/or increase the level of serviceprovided by existing programs.

Per_forr_narlce Suitable Living Environment
Objective:

Performance - .
Outcome: Availability/Accessibility

Proposed Accomplishment:

This project will benefit the LMI residents throughout the
County of Lexington

Completion Date:

June 30, 2016

Administered by:

DeAnna Bookert
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Job Training & Employment Program

Goodwill Industries

Description

Goodwill is requesting $15,447 to provide industry
specific employment training and comprehensive
wrap-around services to 12 low and moderate
income (LMI) Lexington County residents through
our Job Training & Employment Program. This

funding will allow Gooduwill to increase the level of (ROOCIWIll g

services targeted specifically to LMI residents. Industries International, Inc.

' CDBG (2015): $15,477
National 570.208 (2) Limited . .
Objective: Clientele Goodwill Industries: $1,548

HUD Matrix Code: | 0O5H-Employment Training

Estimated Project $17.025

Total:
Location: Lexington SC

Establish or support programs that prazide needed public services

Priority Need: and/or increase the level of service provided by existing programs.

Performance . , .

Objective: Provide Economic Opportunity

Performance Support entities that create increase or retain employment
Outcome: activities for LMI persons

Proposed Accomplishment: Completion Date:
This project will benefit approximately 12 LMI residents June 30, 2016
Administered by: Marianne Wilson
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BackPack Child Feeding Program

Harvest Hope Food Bank

Description

This project will expand the Backpack Child Feeding
Program in three schools in Lexington County. We
are proposing to provide the Backpack at each
location for 20 additional children. This project will
also expand into middle schools and high schools
for the first time. The program will provide for 50

students at each school for 36 weeks of the school HARVEST
year. The food pantry program will provide larger '—l O PE
proportioned, appropriate meals for older students. FOOD BANK

It will also help to improve the negative stigma that
older students often associate with receiving the
Backpack program. This new project will jump start
food pantries in middle and high schools and help
Harvest Hope provide for older students who are
also suffering from food insecurity.

Eligibility Citation: | 570.201 (e) Funding:
CDBG (2015): $44,200
National 570.208 (a)(2) Limited .
Objective: Clientele Harvest Hope : $4,420
HUD Matrix Code: | 05-Other Public Services
_ , Estimated $48 620
Location: Pelion, I_BatesburgLeesvnIe, West Project Total: )
Columbia, Cayce and Swaea
Establish or support programs that provide needed public
Priority Need: services and/or increase the level of service provided by existing
programs.
Performance . . .
Objective: Suitable Living Environment
Performance Sustainabilit
Outcome: y
Proposed Accomplishment: Completion Date:
This project will benefit approximately 3,600 LMI youth. June 30, 2016
Administered by: Harvest Hope Food Bank
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Afternoon Adventures Program for Children with Disablities

Irmo Chapin Recreation Commission

Description

The proposed therapeutic afterschool program
"Afternoon Adventures,” will provide respite for
families of students with disabilities as well as quality|
care and inclusive socialization in a safe and nurturing
environment. CDBG funds will provie a much
needed resource for Chapin families with children
with disabilities.

IRMO CHAPIN

RECREATION
COMMISSION
- e Funding:
Eligibility Citation: 570.201 (e)
CDBG (2015): $35,781
National Objective: 570.208 () (2) Limited ICRC $3,587

Clientele

HUD Matrix Code: | 05B-Handicapped Servic es

1098 Old Lexington Highway, | Estimated Project $39,368
Location: Chapin Total:

Establish or support programs that provide needed public

Priority Need: services and/or increase the level of service provided by existing
programs.

Per.forr.nar_lce Suitable Living Environment

Objective:

Performance o

Outcome: Sustainability

Proposed Accomplishment: Completion Date:

This project will benefit approximately 30 Limited Clientele
( persons with disabilities)

June 30, 206

Administered by: Irmo Chapin Rereation Commission
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Sensory Room for Children with Autism

Irmo Chapin Recreation Commission

Description

The sensory room at Seven Oaks Park will provide an
autism-specific element to the Therapeutic Recreatiorn
program and provide a caming environment for
children with sensory processing disorders. Through
use of lighting, LED equipment, and therapeutic
materials, games and music, ICRC can provide a
unique public space and experience for children

across the Midlands

IRMO CHAPIN

RECREATION
COMMISSION
Eligibility Cit ation: | 570.201 (e) Funding:
CDBG (2015): $7,259
National Objective: 570.208 (2)(2) Limited ICRC $725
Clientele
HUD Matrix Code: | 05B-Handicapped Services
o 200 Leisure Lane, Columbia | Estimated Project $7,984
Location: Total:

Priority Need:

Establish or support programs that provide needed public
services and/or increase the level of service provided by existing
programs.

Per_forr_narlce Suitable Living Environment

Objective:

Performance o

Outcome: Sustainability

Proposed Accomplishment: Completion Dat e:

This project will benefit 100% of a Limited Clientele (persons

with disabilities).

June 30, 206

Administered by:

Irmo Chapin Recreation Commission
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Athletic Equipment Rental

Irmo Chapin Recreation Commission

Description

Irmo Chagn Recreation Commission will provide safe
reliable equipment at an affordable rate to youth
scholarship recipients. Through CDBG funding
athletic opportunities will become more accessible tg
youth of all sociceconomic backgrounds. Equipmen
will be available for all three athletic seasons, for &
minimum of 2 years.

IRMO CHAPIN

RECREATION
COMMISSION
- e Funding:
Eligibility Citation: 570.201 (e)
CDBG (2015): $15,000
National Objective: 570.208 (2)(2) Limited ICRC $1,500

Clientele

HUD Matrix Code: 05-Other Public Services

. 200 Leisure Lane, Columbia
Location:

Estimated Project $16,500

Total:
Establish or support programs that provide needed public
Priority Need: services and/or increase the level of service provided by existing
programs.
Per_forr_narlce Suitable AtHetic Environment
Objective:
Performance I e
Outcome: Avalilability / Accessibility

Proposed Accomplishment:

This project will benefit approximately 139 LMI clients (Youth)

Completion Date:

June 30, 2016

Administered by: Irmo Chapin Recreation Commission
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Meals with a Mission

Lexington Interfaith Community Services

Description

Funding will allow LICS to expand food services to
Lexington County residents with critical needs by
providing LICS with theadditional capacity to
refrigerate and store freshand frozen foods

Ehgioity 570.201 (e) Funding:

' CDBG (2015): $30.000
National 570.208 (a)(2) Limited
Objective: Clientele LICS $3,000

HUD Matrix Code: | 05-Other Public Services

Estimated Project $33,000

Total:
Location: 216 Harmon St Lexington SC

Establish or support programs that provide needed public services

Priority Need: and/or increase the level of service provided by existing programs.

Per.forr.narlce Suitable Living Environment

Objective:

Performance - -

Outcome: Availability/Ac cessibility

Proposed Accomplishment: Completion Date:
Thl_s project will benefit approximately 7,000 LMI County June 30, 2016
residents.

Administered by: Robin Bowers
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Transitions Operational Support

Midlands Housing Alliance, Inc. /Transitions

Description

Midlands Housing Alliance, Inc. (MHA) aims t
enhance the lives of adult men and women who ar|
currently homeless by providing essential supplies
and services while assisting individuals in
rebuilding their lives and reentering the community
in a productive manner. Such supplies include
hygiene products, linens, kitchen equipment, anc
bus tickets.

Transitions

' CDBG (2015): $15,000
National 570.208 (a)(2) Limited " _
Objective: Clientele MHA/Transitions : $1,500

03T-Operating Costs of
HUD Matrix Code: | Homeless/AIDS Patients
Programs

2025 Main Street,

Location: Columbia

Estimated Project

Total: $16,500

Priority Need:

Establish or support programs that provide reeded public services
and/or increase the level of service provided by existing programs.

Per_forr_narlce Suitable Living Environment
Objective:

Performance - .
Outcome: Availability/Accessibility

Proposed Accomplishment:

This project will benefit more than 150 Lexingtonhomeless

residents per year(Limited Clientele)

Completion Date:

June 30, 206

Administered by: Midlands Housing Alliance Inc. / Transitions

28




Neighborhood Revitalization
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Minor Housing Repair Pro gram

The County of Lexington

Description

The Minor Housing Repair Program assists lowand
moderate-income homeowners with minor repairs
to their homes. This activity will continue an existing

County program.

Eligibility Citation:

570.202; 570.2 06

Funding:

CDBG (2015): $186,392

National Objective:

570.208 (a)(2) Housing;
570.208 (a)(3) Housing
Activities

HUD Matrix Code:

14A-Rehab; Single-Unit
Residential;
14H-Rehab: Administration

Location:

The County of Lexington

Estimated Project

Total:

$186,392

Priority Need:

Provide and/or support adequate, safe, and affordable housing.

Performance Decent Housin
Objective: 9
Performance Sustainabilit
Outcome: y

Proposed Accomplishment:
This project will benefit approximately 20 LMI households in
the County of Lexington.

Completion Date:

June 30, 2016

Administered by:

Division

Lexington County Community Development Grant Programs
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Septic Tank Repair and Replacement Program

The County of Lexington

Description

CDBG funds will beused to repair or
replace the failing septic system of low
and moderateincome (LMI) householdsin
Lexington county. The project proposes tg
benefit 10 LMI households.

Eligibility Citation:

National Objective:

HUD Matrix Code:

570.202 Funding:
CDBG 2015 $79,892
570.208(a)(2) Housing
14A z Rehab; Single-Unit Estimated
Residential Project Total : $79,892

Location:

Lexington County

Priority Need:

Provide and/or support adequate, safe and affordable housing.

Per_forr_narlce Suitable Living Environment

Objective:

Performance .

Outcome: Affordability

Proposed Accomplishment: Completion Date:

This project will benefit approximately 10 LMI persons in the
Hollow Creek Watershed Area.

June 30, 206

Administered by:

Lexington County Community Developrant Grant Programs
Division
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HOME Program Project Delivery

The County of Lexington

Description

According to the Community Planning ang
Development (CPD) Notice 929, CDBG
funds may be expaded for activity delivery
costs of the HOME Program. Funds will b
used for the project delivery costs of
housing iInspections for the
Homeownership Assistance and Homg
Rehabilitation programs. The project
delivery costs will include property
inspections and the preparation of work
specifications. The total project estimatec
cost is $3,895 with all funds provided by
Lexington County CDBG Program.

Eligibility 570.206(g) Funding:

Citation: CDBG 2015: $33,895
National 570.208(a)(3) Housing

Objective: Activities Estimated

HUD Matrix 14H zRehab: Project Total:

Code: Administration $33,895
Location: Lexington County

Priority Need: Provide and/or support adequate, safe and affordable housing.
Per_forr.narlce Suitable Living Environment

Objective:

Performance .

Outcome: Affordability

Proposed Accomplishment: Completion Date:

This prolect_ will benefit approximately 9 LMl June 30, 2016

homeowners in the County.

Administered by: Lexington County Community Development Grant Programs

Division
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Affordable Housing
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Acquisition and Affordable Housing

The County of Lexington

Description

This activity will continue an existing County
administered program that calls for the
acquisition and rehabilitation of affordable
housing for either homeownership or rental
activities through the use of CDBG Funds.

Ehgioity 570.202; 570.206 Funding:
' CDBG (2015): $115,251
National 570.208 (a)(3) Housing
Objective: Activities
i Estimated Project
IC—|:(L)J(IjZ)e:|\/Iatrlx 14G-Rehab: Acquisition Total: : $115,251
Location: The County of Lexington

Priority Need:

Provide and/or support adequate, safe and affordable housing.

Performance Decent Housin
Objective: 9
Performance Affordabilit
Outcome: y

Proposed Accomplishment:

This program will benefit approximately 2 LMI
County of Lexington households.

Completion Date:

June 30, 2016

Administered by: Division

Lexington County Community Development Grant Programs
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Acquisition and Affordable Housing

The County of Lexington

Description

This activity will continue an existing County
program to acquire and rehabilitate affordable
housing for either homeownership or rental
activities. Funds may be used for noprofit
developers, forprofit developers, and in
conjunction with the Community Housing
Development Organization (CHDO). Funding
made available through the HOME Program.

Ehgioity 570.202; 570.206 Funding:

' HOME (2015): $101,945
National 570.208 (a)(3) Housing
Objective: Activ ities

i Estimated Project

IC—|:(L)J(IjZ)e:|\/Iatrlx 14G-Rehab: Acquisition Total: : $101,945
Location: The County of Lexington
Priority Need: Provide and/or support adequate, safe and affordable housing.
Performance Decent Housin
Objective: 9
Performance .
Outcome: Affordability

Proposed Accomplishment:

This program will benefit approximately 2 LMI
County of Lexington households.

Completion Date:

June 30 2016

Administered by: Division

Lexington County Community Development Grant Programs
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Community Hous ing Development Organization (CHDO)

The County of Lexington

Description:

10O 1T AAOO pub T & OEA #I1
set aside for organizations which are designate
by the County of Lexington as Community Housin
Development Organizations (CHDO). Funding
allocated for CHDOs may be used for eligib
development activities that promote affordable
housing activities that are owned, developed, o
sponsored by CHDOs. HUD has establish

criteria to certify CHDOs to assist the Communit)

Development Depatment in accomplishing the
goals and objectives of the HOME Program.

Funding:

(E:'.'tg'tt.’"'t}’ 92.205 (a)(1)
tation: HOME (2015): $69,913
HUD Matrix Code- 13-D|rect Homeownership | .
Assistance Estimated Project $69.913

Location: The County ofLexington

Total:

Priority Need:

Provide and/or support adequate, safe and affordable housing.

Performance Decent Housin
Objectives: g
Performance .
Outcomes: Affordability

Enhance Suitable Living Environment through Improved
Outcome Accessibility, Affordability, and Sustainability.
Statements: Create Decent Housing with Improved Sustainability /

Accessibility.

Beneficiaries:
This project will benefit LMI households in the
County of Lexington.

Completion Date:

June 30, 2016

Administered by:

Division

Lexington CountyCommunity Development Grant Programs
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Comprehensive Housing Rehabilitation Program

The County of Lexington

Description:

The Comprehensive Housing Rehabilitatior
Program assists low and moderateincome
families, disabled, elderly, and vetan
homeowners with qualifying repairs to their
primary residence. Funds will be used to assis
approximately 9 homeowners with significant
repair needs. Program guidelines have bee
structured to allow maximum repair amounts
for each home typically not toexceed $20,000,
with limited assistance above $20,000 in certair
circumstances.

Eligibility 92.205 (a)(1); 92.206 (d)(6 runding:

Citation: 205 (a)(1); 92.206 (d)(6) HOME (2015): | $187,618

HUD Matrix 14A-Rehab; Single-Unit Reside ntial )

Code: 14H-Rehab; Administration Estimated $187.618
Project Total: '

Location: The County of Lexington

Priority Need: Provide and/or support adequate, safe and affordable housing.

Performance Decent Housin

Objectives: g

Performance L

Outcomes: Sustainability

Outcome Create xcent Housing with Improved Sustainability and

Statements: Accessibility.

Beneficiaries: Completion Date:

This project will benefit 9 LMI households.

June 30 2016

Administered by:

Division

Lexington County Community Development Grant Programs
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Homeownersh ip Assistance Program

The County of Lexington

Description:

The Homeownership Assistance Program will
provide down-payment assistance and/or
closing cost assistance to lowand moderate-
income (LMI) first-time homebuyers. The
amount of assistance proviegd will typically

not exceed $5,000 per single family dwelling
unit. Program guidelines will be structured to
allow limited assistance above the $5,000 limit
in certain circumstances. Recapture provisiong
will be enacted through deferred forgivable
loans.Funds will beused to assist
approximately 12 first-time homebuyers. The
specific guidelines of the Homeownership
Assistance Program have been developed by
HOME Program staff.

Eligibility 92.205(a)(1)

Funding:

Citation:

HOME (2015): $60,000

HUD Matrix Code: | 13 z Direct
Homeownership

Estimated Project

Assistance Total: $60,000
Location: Countywide
Priority Need: Provide and/or support adequate,safe and affordable housing.

Performance
Objectives: Decent Housing

Suitable Living Environment

Outcomes: Sustainability

1
1
Performance 1  Availability
1
1

Enhance Suitable Living Environment through Improved

Outcome Accessibility, Affordability, andSustainability.
Statements: 1 Create Decent Housing with Improved Sustainability and
Accessibility.

Beneficiaries:
This project will benefit 12 LMI households.

Completion Date:

June 30, 2016

Administered Lexington County Community Development Grant Prograni3ivision

by:
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The County of Lexington has adopted the recapture provisions for HOME funds. This is a
mechanism to recapture all or a portion of the direct HOME subsidy if the HOME recipient decides
to sell the house within the affordalility period at whatever price the market will bear. Recapture
funds may be used for any HOMEligible activity. Recapture provisions are as follows:

i Thehomeowner may sell the property

U The sale of the property during the affordability period trigges repayment of the direct
HOME subsidy that the buyer received when he/she originally purchased the home.

U The recapture of funds is on a prorated scale based on the length of time the applicant
maintains ownership and occupies the home. The chart below ian example of the
repayment schedule based on an affordability period of five (5) years with a HOME
investment of no less than $5,000.

HOME OCCUPANCY TIME LIMIT REPAYMENT AMOUNT OF LOAN
Under 1 year 100%
1to 2 years 80%
2to 3 years 60%
3to 4 years 40%
410 5 years 20%
5 years and over 0%

Enforcement of the recapture restrictions will be ensured through a liennote, recorded deed of
trust, and mortgage securing repayment of the HOME subsidy).
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The following chart represents the projected racial demographics for beneficiaries served
through the HOME and CDBG Rehabilitation Programs, Homeownership Assis&nc
Program, and the AcquisitionRehabilitation/Affordable Housing Program. Actual data will
be reported in the Consolidated Annual Performance Evaluation ReporCAPER.

Acquisition/
HOME CDBG Homeowner Rehabilitation/
Rehab Rehab Assistance Affordable
Program Program Program Housing
Program
White 3 9 6 2
BIack/Afrlcan 5 8 4 1
American
Hispanic Latino 1 3 2 1
Total 6 20 12 4
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On March 7, 2006 HUD established its standards for performance measurement through the
publication of the Notice of Outcome Performance Measurement System for Community Pigramd
Development Formula Grant Progranis the Federal Register. As described in the Federal Register,
the outcome performance measurement systemenables HUD to collect information on the
outcomes of activities funded with CPD formula grant assistan@nd to aggregate that information
at the national, state, and local levsl

Each poject or activity funded bythe Countyi &£ , A @ EDBG&nH H@VBprograms falls under
one of thefollowing objectives that relate to the satutory purposes of the program.

The three objectives are:

1.

Creating a Suitable Living Environment: In general, this objective relates to activities that
are designed to benefit communities, familiesor individuals by addressing issues in their
living environment. It relates to actiities that are intended to address a wide range of
issues faced by LMI persons from physical problems with their environment, such as poor
quality infrastructure, and from social issuessuch as crime prevention, literacy, or health
services.

Providing D ecent Housing: The activities that typically would be found under this
objective are designed to cover the wide range of housing possible under CD&®& HOME
This objective focuses on housing programs where the purpose of the program is to meet
individual family or community needs.

Creating Economic Opportunities : This objective applies to types of activities related to
economic development, commercial revitalization, or job creation.

For each objective selected for a specific project, one of three oatne categories that bestreflect
what is proposed to be achieved by funding that activitis chosen.

The three outcome categories are:

1.

Improving Availability or Accessibility: This outcome category applies to activities that
make services, infrastructire, public services, housing, or shelter available or accessible to
low- and moderateincome persons, induding those with disabilities. In this category,
accessibility not only refers to physical barriers, but also to making the affordable basics of
daily living available and accessible (i.e., increased access to various services, housing units,
or facilities) to low- and moderateincome persons. Where a service or facility did not exist,
the assistance provided results in newaccess to that service ofacility. Where a service or
facility was limited in size or capacity, and the assistance expanded the existing service or
facility, the result would be improved access.

Improving Affordability : This outcome category applies to activities that provide
affordability in a variety of ways in the lives ofthose oflow- and moderateincome. It can
include creating or maintaining affordable housing, basic infrastructure hookups, or
services such as transportation or daycare.
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3. Improving Sustainability : This outcome applies to projects where the activity or activities
are aimed at improving communities or neighborhoods, helping to make them livable or

viable by providing benefit to persons oflow- and moderateincome or by removing or

eliminating slums or blighted areas, through multiple activities or services that sustain

communities or neighborhoods.

The three objectives are combined with the three outcome categories to come up with a matrix of

nine potential outcome statements. Tiese objectives, outcomesand outcome strategies are

OAOEAXxAA

AT A AOOEGI

AA Oi

AAAE IntBgtaie& DiBDrsementA

Information System (DIS) to comply with the performance measurement standards.

OUTCOME STATEMENT MATRIX

Outcome 1:
Availability or
Accessibility

Outcome 2:

Affordability

Outcome 3:

Sustainability

Objective 1:
Suitable Living
Environment

Enhance Suitable
Living Environment
through Improved

Accessibility

Enhance Suitable
Living Environment
through Improved or

New Affordability

Enhance Suitabé Living
Environment through
Improved or New
Sustainability

Objective 2:
Decent Housing

Create Decent Housin:
with Improved or New
Availability

Create Decent Housin
with Improved or New
Affordability

Create Decent Housing
with Improved or New
Sustainabiity

Objective 3:
Economic
Opportunities

Provide Economic
Opportunity through
Improved or New
Accessibility

Provide Economic
Opportunity through
Improved or New
Affordability

Provide Economic
Opportunity through
Improved or New
Sustainability
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For the 2015 Program Year,the County of Lexingtond ODBGand HOMEprograms will provide
funds for projects throughout the County. Geographic distribution and sociceconomic conditions
are considered carefully when reviewing poposals.

The following map shows the approximate locations of sitespecific proposed projects for the year.
00T EAAOO AT A OEOAO xAOA AEi OAT ET EAAPEI ¢ xEOE Ol
and HOMHEunds to address the needsf LMI persons and areas.
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Cow>

The County of Lexington Council Districts
and
Location of Projects

BatesburgLeesville Water Tower
Lexington Interfaith Community Services
Harvest of Hope Foodank

Community Relations Council

ICRC Afternoon Adventures

ICRC SensorRoom/Equipment Rental
JMSVW Pelion Water Line

Swansea ADA Sidewalk

T omm

NOTE: Some funded projects not shown may take place or address needs throughout the County.
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